THOMAS GRAMMIG

Rappenwiesen 3, D-61350 Bad Homburg, Germany, trgram@compuserve.com
Nationality
German


Age   53

   Civil status   single

Geographic experience
China, Brazil, Mexico, USA,

 



Afghanistan, Chad, Egypt, Iran, Morocco, Malawi, Mauritius,

Namibia, Swaziland, South Africa,

France, Romania, Spain, Switzerland, UK.

Languages  
    fluent English, French, Spanish, native German. 
Profile
My profile combines content (energy engineering and environment) and management of technical assistance (TA), for USAID, IBRD and GIZ. As research co-ordinator for INTRAC, I led a research team on Northern and Southern NGO operations.  Managing the LEAD-Europe Foundation and its sustainability training, I designed courses and taught technology transfer and technical change.  The 2002 book explores TA process management, concepts for practitioners and monitoring.  Foreign/local interactions in TA are defined for technology, for roles and for targets.  I have written Kyoto Protocol regulation (CDM methodologies) for Bosch/Siemens, UNFCCC, GIZ and KfW.  Post-2012 CO2 requires more institutional competence and I provide combined TA format and emission reduction accounting expertise.
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1986 - 87

Howard Harbert Sadelmi
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Engineer

  5 - 9/1985

Education
Ph.D. Anthropology, on IBRD-funded technical assistance programmes:    1991-95

   "Les Relations entre Savoirs et Experts dans la Coopération Industrielle",

    EHESS, Paris, France 


M.Phil. Development Studies, coursework: governance, patterns of            1987-88

    Industrialization, Inst. of Development Studies (IDS), Sussex, UK

M.Sc.  Chemical engineering, Frankfurt College, Germany

           1981-85

Qualified Industrial Mechanic, Windsor GmbH, Hanau, Germany

1977-80
Additional Professional Qualifications:

Qualifizierungskurs für Gutachter und Trainer der deutschen Entwicklungszusammen-

        arbeit im Bereich Krisenprävention und Konfliktbearbeitung Eschborn, Oct 2005

EADI Masterclass „Practical skills for Conducting Impact Evaluations“, Bonn, Nov 2010
Publications

Book:

2002 Technical Knowledge and Development: Observing Aid Projects and Processes,


London: Routledge, hb, 248p, re-published in 2012 as paperback.
Articles and book chapters:

2014 “Does the right hand know what the left hand is doing? Similar problem, opposing remedies – a comparison of the Montreal Protocol and the Kyoto Protocol’s Clean Development Mechanism, IN, Carrapatoso A, Climate Resilient Development. Participatory solutions from developing countries, London: Routledge, pp. 180 – 203.

2010 “Cool Carbon – BSH Refrigerator Exchange Program with Carbon Certificates”, IN, Bertoldi P. and Werle R., Energy Efficiency in Domestic Appliances and Lighting, Proceedings of the 5Th EEDAL’09, EU JRC, Ispra, pp. 1242-1250.
2008 „Modernizing Refrigeration Equipment with CDM“, IN, GIZ-Proklima, Natural Refrigerants, Eschborn: GIZ, pp. 32 - 37.
2005 “Partnerschaften zwischen grossen Nord- und Süd-NGOs”, Forschungsjournal Neue


Soziale Bewegungen, 2/05.
2003 "Sociotechnical Relations and Development Assistance", Technological Forecasting and

Social Change, 70/6: 501 - 523.
2002b "Processus Socio-culturels et Co-opération Technologique", Innovations, 16:163-180.
2002c "Techniknutzung - eine Frage der Kultur", Entwicklung und Zusammenarbeit, 43/6:198.
2002d "Preface", in Köppel P. Kulturerfassungsansätze und ihre Integration in interkulturelle

Trainings, Trier: Fokus Kultur, pp. 12 - 15.
2001"Technology Co-operation and the National Context", Entwicklungsethnologie,10/1-2:61-78
1997 "Globalization and a Sustainable Europe", Proceedings: Intl. Workshop for the RIO+5

Forum, Rio: Brazilian Assoc. for Leadership Dev., pp. 136 - 145.
1996 "Ethnologie und Entwicklung", Entwicklungsethnologie, 5/2: 96-106.

1993"Unterstützende Empirie in der Projektimplementierung", Entwicklungsethnologie,1/1:21-37
1992 ”Les formateurs à l'école de l'apprentissage”, Enseignement Technique et 



 Développement Industriel, 4/4: 20-34.
SKILLS AND ACCOMPLISHMENTS 
Ongoing

UN-FCCC secretariat

external expert for assessment of CDM project

 






registration and issuance,








methodology desk reviewer

a development assistance agency
technology assessments

a development finance agency

CDM emission factor tool for public water grids

recent public inputs:

           http://cdm.unfccc.int/public_inputs/2014/am0048/cfi/XGIMYT54VK3A3RZVTCSRJLHJ9TTRW4
           http://cdm.unfccc.int/public_inputs/2014/mp62_03/cfi/Z9NOATBJA8RAAXED7VDSTWXM2DK9MD
           http://cdm.unfccc.int/public_inputs/2013/AMS-II.D/cfi/V2B9NCLC776QEJQLE55NOCSX0CB9E5
           http://cdm.unfccc.int/public_inputs/2012/eb70_02/cfi/NS29HYM3ABZL04ZOV1N6SMKWLKBJEV
           http://cdm.unfccc.int/public_inputs/2011/eb64_02/cfi/QNM3LZZ0TKNTQNJ60J83G4SHORT60U
GIZ-Proklima 
free-lance since sept. 2008, employed since 2005
GIZ-Proklima is the German governmental programme for the Montreal and Kyoto Protocols (www.giz.de/proklima):

Definition and realisation of a Public-Private Partnership GIZ – Bosch/Siemens for the development and approval of a CDM methodology (AMS III.X) and two PoA in Brazil for the exchange of refrigerators in Favelas. AMS III.X was the first methodology with public funding in Germany, worldwide the second from a bilateral development agency and also the first methodology specifically aimed at low-income households.

Created a qualitative approach for Impact Evaluation of CDM projects and applied this evaluation approach to the methodology AMS-III.X and the implementation for refrigerator replacement in low-income households in Favelas by utilities Coelba and Eletropaulo  www.thomas-grammig.com/2kyoto/pdfs/CDM_AMS-III.X_impact_evaluation_qualitative_rigorous.pdf 
Contribution on behalf of GIZ to the “Verfahren der Wirkungsanalyse. Eine Landkarte für die entwicklungspolitische Praxis” (guidelines for impact evaluation) produced by the German Evaluation Society.    www.entwicklung.at/uploads/media/Verfahren_der_Wirkungsanalyse.pdf 
Moderation of UNIDO Strategic Workshop on Energy Efficient Replacements of CFC Chillers In Africa, presentation on “African Fund for Replacement of Chillers AFROC at UNIDO event.    www.resourcesaver.com/file/toolmanager/CustomO105C399F92221.pdf 
Two critical comments on Climate Action Reserve (CAR) ODS Protocol Development, see on www.climateactionreserve.org/wp-content/uploads/2009/06/ODS_Public_Comment_Proklima.pdf
                  http://blogs.law.stanford.edu/enrlp/2010/11/30/comments-on-ozone-depelting-substances-and-the-climate-action-reserve/
A PIN for a CDM project for air-conditioning in government buildings in Mauritius.

Public comment for CDM methodologies AM70 und AM71, see on
                http://cdm.unfccc.int/UserManagement/FileStorage/MCFI_PAmethodologies_246379062
Expertise for the CDM Methodology Panel for “Implications of accelerated replacement of electric equipment on increased release of ODS, AM60”.

Definition of a Public-Private Partnership (PPP) between BASF, Heraeus and the Chinese Ministry of Environment (SEPA-FECO) for N2O CDM in fertiliser plants.

My advice for SEPA also included the interaction between Kyoto and Montreal Protocols in HFC-23 CDMs, HCFC-22 and CTC.  Finally I defined phase-out scenarios and policy for SEPA’s “Strategy for the Long Term Management of HCFCs, in Particular HCFC-22, in China”      www.multilateralfund.org/sites/51/Document%20Library2/1/51inf3.pdf
Moderated the GIZ Proklima Workshop 19th oct 2006 at the IKK 2006 (international refrigeration fair), in Nürnberg Germany, presentation of energy efficiency in refrigeration and AC for hotels in India, supermarkets in Brazil (Pão de Acúcar) and chillers in China. 
Organised a study tour for Chinese SEPA specialists on CFC destruction and a study tour on N2O in fertilizer plants, plants visits to Hoechst AG and Solvay Frankfurt, Uhde Düsseldorf and BASF Ludwigshafen. Following the two study tours, Chinese SEPA advised companies on the technology choice and equipment suppliers for CFC destruction in China. 
INTRAC
research co-ordinator, jan. - oct. 2003

The International NGO Training and Research Centre is an independent NGO think tank advising large NGOs in the UK, Scandinavia and the Netherlands:


 directing INTRAC’s NGO Research Forum (joint programme of 15 large European 


   NGOs), supervising multi-country comparative studies on partnerships (means vs 


   ends and principles vs process), NGO co-funding by official donors, donor


   schedules of Southern NGOs, community development (see publication 2005)


www.intrac.org/pages/en/ngo-research-forum.html

www.thomas-grammig.com/4project_planning/aid_chain.html 

 PRSes research design study with OCMS and INTRAC for DFID, comparison of 


   Costa Rica, Ethiopia, Malawi, role of European NGOs in PRSP,


 NGO partnership dynamics and OD,


 NGO sector assessment in Malawi following the end of ALNAP,

 comparing Malawian NGO coalitions:   Malawi Economic Justice Network, Coalition 


   for Quality of Basic Education, Malawi Health Equity Network, Land Task Force.
INTRAC's research staff of seven pursued donor policy work, NGO operational issues and civil society trends.  I aimed at a portfolio of research tools from institutional sociology, applied anthropology and organisational behaviour, following David Marsden’s secondment from the World Bank to INTRAC during 2002. 

Social development carries process-orientations, but research on processes as manageable elements of projects does not easily accommodate the concern for participation and empowerment, although processes describe empowerment more openly.  At the end of 2003, the research staff was reduced to three, a reorientation in INTRAC that began with the departure of Peter Oakley in 2000.  My efforts to build empirical research capacity did not bring a quick return.

LEAD-Europe 
academic director 1996 – 2000

The LEAD-Europe foundation (Leadership for Environment And Development) was initiated by the Rockefeller Foundation in 1996 (www.lead.org). LEAD-Europe selected mid-career leadership talents across Europe from business, governments, research and NGOs, and provided free courses and coaching custom-designed for their careers. Completing the 2-year programme, participants join the worldwide LEAD Fellows network. Policy changes by the funders, the German and Swiss governments and the Rockefeller Foundation, forced LEAD-Europe to close down at the end of 2000.  I was the only staff of LEAD-Europe engaged from the initiation to the end, responsible for:  

curriculum design and course syllabus

selection of participants and training needs assessment
evaluation design     www.thomas-grammig.com/1sustainability/LEAD-Europe/lead-europe.html 

taught: social science themes of sustainability, anthropology of technology (STS,

         paradigms, trajectories, determinism), sociology of risk (behaviourism on

         perception and cultural theory on beliefs), sociology of consumption, energy and

         environmental policy and planning

LEAD courses were designed to advance local sustainability initiatives, to serve as case studies of change, and to facilitate global policy networks among participants, for example:

(  a roundtable on a Joint Implementation project in the city of Buzau, Romania, with the mayor, Romanian and Swiss diplomats, foreign investors in Romania, EBRD and 45 LEAD Associates from Europe, India and Russia. The roundtable featured on Romanian TV and enhanced the role of NGOs in JI in Romania.  During the UN-FCCC COP-5 in Bonn, the Climate Action Network used the Roundtable results to comment the ongoing COP-5 negotiations in their ECO Newsletter (30/1/1999) and the same results featured again in a German TV report commenting COP-6 (19/11/2000 3sat channel 18-19h).

                   www.thomas-grammig.com/1sustainability/LEAD-Europe/buzau_report.pdf 

(  a roundtable on aviation and sustainability as an official side event during COP-5 (http://cop5.unfccc.int/se/se1999) bringing UNEP, IATA, ICAO, IEA, WWI, BMU, EC DG-XI, TUI, KLM, BA and several NGOs together to review proposals for green air travel initiatives.  

(  a roundtable on the extension of Barcelona airport for the federal government, city, Iberia, national airport company, Friends of the Earth and 30 LEAD Associates.
Other local issues were “The HP Way” and human resources in an MNC, recycling in Greece and acid rain in Northern Bohemia.

Two ethnographic case studies of technical assistance via consulting engagements:

G.R.E.T., France
Centre d’Appui Technique aux Micro-entreprises (9/91 - 12/91), a small enterprise project in N'Djaména, Chad, IBRD-funded, operated by GRET:

   • ethnographies of workshops for artisans,

   • defining the multiple perspectives of parties involved, 

   • describing the triangular relation between foreign TA, Government and 

     entrepreneurs, the evolving stakeholder relations and the interface function where 

     foreign TA is used to build cultural distance and stabilise strategic acts prohibiting

     individual relations, 
   • analysis of the local capacity of technical innovation and the role of TA.

I was led into an intermediating role between expatriates and entrepreneurs that enabled me to follow the dynamics of the evolving perceptions (see publication 1992); the observer position was used by leading participants to express stakeholder relations but not sufficiently to create new stakeholder positions.

        www.thomas-grammig.com/1sustainability/Enseignement_Technique_Apprentissage_Tchad.pdf 

Hagler Bailly Consulting, USA
Evaluación de excedentes eléctricos en centrales eléctricas de Autoabastecimiento (1/92 - 3/93) for the Comisión Nacional de Ahorro de Energía, Mexico, IBRD- funded:

   • definition of financial, economic and technical options for a national private power 

      policy,

   •  feasibility studies for cogeneration systems for 780 MWel
   •  training Mexican consulting companies, joint case studies for technology transfer, 

   •  communication dynamics between industry managers, foreign and local experts, 

      function of the foreigner role to justify the insufficient national interest formation, 

   •  team dynamics where Mexican experts aspiring to change the foreigner role were 

      held in a confrontation with management.

        www.thomas-grammig.com/1sustainability/energy_management/cogeneration_potential_mexico_conae.pdf 

Contrary to the first case, the IBRD contractor did not use my ethnographic results during implementation, while the national counterparts approved these results, indicating that my fieldwork and analysis was neither instrumental for nor critical of the project outcome.  The reconstruction was clear to the actors but not acknowledgeable for the institution.

In both cases the practices for social identity, knowledge embeddedness and communication patterns and role conflicts in knowledge exchanges between foreign and local participants are defined.  This rests on the participants’ active usage of the observer presence to manipulate the relations between the social groups involved.  Three generic latent processes and the corresponding tools to harness development encounters are formulated for individual practitioner learning and for organizational learning.  These processes occur in all international co-operations where professional habits of participants are engaged individually.  

The resulting book has been reviewed in 2002 in the journals: 

Science, Technology & Human Values 28/4: 546-9, International Business Review 12/1: 127-131, Public Administration and Development 22/4: 365, Planning Theory & Practice 5/4: 522-3, Impact Assessment and Project Appraisal 19/4: 329-30, Entwicklungs-ethnologie 10/1: 208-11, Journal des Economistes et Etudes Humaines XI/4: 739-49, Innovations 15: 208-9, Project Management Journal 33/2: 59, and in Knowledge, Technology & Policy 14/3: 141-3.

European Training Foundation       assessor, 10 - 12/2004
Assessor in the EU Higher Education Programme TEMPUS, Torino Italy, technical assessments of “Joint European Projects“, „Structural and Complementary Measures“ and mobility grants, supporting higher education reform in MEDA, CARDS and TACIS countries.
B.C.E.O.M.        consultant, may 1993
Designed energy management course for the European Energy Centre (EC-DG XVII, OPET) in Prague, Minsk and St. Petersburg, focusing on analytical accounting systems and approaches to organizational change. 

Hagler, Bailly Consulting        consultant 1992-93, associate 1989-90
Advisor for Energy Demand Management Project, US-AID Rabat, Morocco:

       -  guided team of researchers from the Ministry of Energy and Mines to audit dairies

       -  feasibility assessment of energy conservation potential in a dairy cooperative 

       -  training course on energy management and energy auditing in hotels

Advisor to Energy Conservation and Efficiency Project, US-AID Cairo, Egypt:

· provided management support for the Tabbin Institute of the Ministry of Industry

· analysis of the operation of Tabbin’s energy auditing bus
· supervising energy audits in the steel and non-ferrous metals industry:      Egyptian  Copper Works, El Nasr Coke, Kafr El Zayaat
· organizational and technical support to Development Planning and Technology

   Research Centre (DRTPC), Cairo University, selection of private sector projects,

   supervising energy audits in brick and ceramic production:. Arab Ceramics, Alu
   Misr, Abetal Misr, Asfour Co.
Interdisciplinary Project Consult       associate,  1987-88
Defined scope for the expansion of the Malawi Charcoal Project in the Viphya plantation (IBRD-funded) for the Forest Ministry: 

    •
performance analysis of charcoal production chain, developed benchmarks,

    •
management training using focus group results,

    •
chose location for 2 new sites and initiate construction (2,000 tpy each),

    •
co-ordination between forest management and charcoal operation, 
    •
assessment of the market potential of softwood charcoal in village industries,  customer trials in industry and households in Blantyre and Lilongwe.

Assisted the inquiry service of GATE during GTZ's reorganization in 1987, for over 100 specific requests, I established a long term information exchange with inquirers.

Consejo Nacional de Ciencias y Tecnología    1987

Scholarship by Consejo Nacional de Ciencias y Tecnología (CONACYT), Mexico City, co-operation with Centro de Tecnología del Agua, identified research approach for long term environmental impact assessment of irrigation with urban wastewater, statistical evaluation of water analysis and soil sampling for 300,000 ha in the state of Hidalgo over 15 years, adaptation of fertilizer application.

Gesellschaft für Entwicklungstechnologie       project engineer, 1986-87

Demonstration project for on-farm biomass utilization for the EC-DG XVII, responsibilities included operational design, installation, production control and performance evaluation for the integrated utilization of rapeseed as energy substitute in an integrated decentralized supply strategy, comprising: threshing, oil expelling in small/scale expeller presses, straw briquetting, straw briquettes as central heating fuel, press-cake gasification, and oil use as tractor fuel.

Lurgi GmbH        engineer, 6 - 10/1986
Basic engineering for desulphurization units for coal-fired power station in West Germany and Czechoslovakia, responsible for the appraisal of different options to integrate units into existing plants; the prepared specifications served as the basis for detailed feasibility and pricing studies.

Howard Harbert Sadelmi           engineer, 10 - 12/1985
Managed construction crew and equipment logistics for installation of pumps and piping in sewage pump stations and water treatment plants in several suburbs of Cairo, Egypt, organized local contractor's work on the modification of prefab system components, U.S.-AID funded programme, executed through joint venture between Howard, Harbert and Sadelmi (USA).



Media production:

Egypt, Malawi

Provided script and production planning for 15 minute energy conservation promotional broadcast on Egyptian National Television.

Production manager, writer and editor of a thirty minute video for dissemination of charcoal production techniques, used in 1988 by the World Bank Energy Department.

        www.thomas-grammig.com/1sustainability/energy_management.html
Computer Skills
   Fortran, Basic, SPSS, 1-2-3, Excel.

Conference Papers

“The Inertia of Global Environmental Conventions”, EADI/DSA Conference Rethinking Development in an Age of Scarcity and Uncertainty, York, UK, 19 - 22 sep 2011.
„The role of CDM in technical change in refrigeration“, ATMOsphere 2009, Brussels, Belgium, 19-20 october 2009

     www.atmosphere2009.com/files/speakers/presentations/pdf/thomas-grammig.pdf

„Cool Carbon - BSH Refrigerator Exchange Program with the Carbon Certificates“ Proklima & BSH Bosch und Siemens, EEDAL Energy Efficiency in Domestic Appliances and Lighting, Berlin, 16 - 18 june 2009,

     www.eedal.eu/fileadmin/.../Cold.../057_Shiroff_Grammig.pdf.
“Appliance Efficiency CDM”, 7° Encontro de Eficiencia Energetica e Pesquisa, Associacao Brasileira de Distribuidores de Energia Elétrica, Praia do Forte, Bahia, Brazil, 24-25 sep 2007.

„Chillers between Montreal and Kyoto“, UNIDO Climate Technology Initiative seminar „Industrial Energy Efficiency Projects in the Clean Development Mechanism and Joint Implementation“, Vienna, Austria, 19 - 20 march 2007.

„Coordination Patterns of Innovation Related Services for N2O abatement in Specialist Supplier Sectors“, Workshop on Innovation Theory and Innovation Processes with particular reference to climate change mitigation and adaptation, Universität Hamburg Centrum für Globalisierung und Governance, Germany, 28 – 29 june 2006.
  www.thomas-grammig.com/2kyoto/pdfs/innovation_services_pavitt_n2o_cdm_technological_trajectories_carbon.pdf 
‘Partnerschaften zwischen großen Nord-NGOs und Süd-NGOs’, Akteure und Praxisfelder internationaler Zivilgesellschaft, Conference at Wissenschaftszentrum Berlin für Sozialforschung (WZB), Germany, 2 - 3 july 2004.

'Sociocultural Processes and Knowledge Components in Industrial Development Projects', 18th EGOS Colloquium (european group for organizational studies), Barcelona, Spain, 4 - 6 july 2002.
'Sociocultural Processes in Industrial Development Projects', THE FUTURE OF DEVELOPMENT MANAGEMENT ?, Development Studies Association - Development Management Study Group, Milton Keynes, 29 jan 2002.

'Processus Socio-culturels et Coopération Technologique', Tables Rondes: Science, entrepreneuriat et milieux innovateurs, Laboratoire Redéploiement industriel et innovation, Université du Littoral Côte d'Opale, France, 25 - 26 oct 2001.

'Technology Transfer and the National Context', IRIC International Conference Comparing Cultures, University of Tilburg, Netherlands, 27 april 2001.

'Multi-cultural Diversity Versus Biodiversity', UNESCO conference on Diversity as a Resource, Rome, Italy, march 1998.

'Globalization and a Sustainable Europe', ABDL & LEAD Workshop for RIO+5, Rio de Janeiro, Brazil, march 1997.

'Using Anthropological Analysis in the Implementation of Aid Projects in Developing Countries', Annual Conf. Society for Applied Anthropology, San Antonio, USA, 1993.

'Unterstützende Empirie in der Projektimplementierung', Jahrestagung der Arbeitsgemeinschaft für Entwicklungsethnologie, Bonn, Germany, june 1992.
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